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NURSE RETENTION 
STRATEGY: 

Peer Support Program
HANNAH CHRISTOPHERSEN BSN, RN, CCRN, SCRN, NPD-BC 

NURSING PROFESSIONAL DEVELOPMENT PRACTITIONER 

 
CAMERON CUTHBERT BSN, RN, CCRN-CMC-CSC 

CLINICAL PROGRAM SPECIALIST FOR CRITICAL CARE

OUR
STORY
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PROJECT TIMELINE

Started EBP 
Clinical 

Scholars

JAN

‘ 2 2

M A Y

‘ 2 2
J U L Y  

‘ 2 2

D E C

‘ 2 2

A P R  

‘ 2 3

A P R

‘ 2 4

Peer Support 
Proposal 

Submitted

First Peer 
Support 
Session

Pilot 
Complete

First Cohort 
Graduated

Today
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WHY EBP?

01 - LEGITAMCY 

02 - EVIDIENCE INFORMED

03 - OUTCOME MEASUREMENTS

The process of shared decision-making between clinician, patient, and others significant 
to them, based on research evidence, the patient’s experiences and preferences, clinical 
expertise or know-how, and other available robust sources of information (Sackett et al., 
1996; Sigma Theta Tau International 2005–2007 Research Scholarship Advisory 
Committee, 2008)

+24K
WHAT WE 
FOUND

LIMITED ARTICLES

PEER SUPPORT PRINCIPLES

VALUES OF PEER SUPPORT
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”STOP DREAMING
AND START

DOING”

VIDEO ON THE NEXT SLIDE SHOWS AN ALLINA HEALTH 
HOSPITAL DURING THE COVID-19 PANDEMIC
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WHOLE PERSON
CARE

An approach recognizing all factors impacting health are 
connected - mind, body, spirit, and community.
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+24K
CRITICAL CARE 
PEER SUPPORT

PSYCHOSOCIAL 
Provides debriefing, as well as tangible 
methods of coping and resilience

CLINICAL SKILLS
Emulates an active learning space that 
addresses clinical skills that nurses in their first 
year are typically uncomfortable with

PROFESSIONAL DEVELOPMENT
Incorporates topics such as workplace 
incivility and communication tools for 
palliative cases, & interdisciplinary 
collaboration

RACE TO 
VENTILATE
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Critical Care Float Pool

ABBOTT 
NORTHWESTERN 

Race to Ventilate 
Leaderboard

Mitchell Jacobson 8.85 
SEC

9.93 
SEC

Mike Conde
CVICU

TURNOVER 
National Turnover Average for Critical Care RN in 2023 is 19.4% per 

NSI Nursing Solutions, Inc

6.67% 
For those who have 

completed the yearlong peer 
support Program

14. 29%
For those who were participated 

in peer support
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ONE YEAR AGO...

NATIONAL PODIUM 
PRESENTATION

NURSING GRAND 
ROUNDS

FIRST COHORT 
COMPLETE

41

11

119

WHERE WE ARE 
TODAY

SESSIONS

COHORTS

PARTICIPANTS

13
PEER 
FACILITATORS
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TAKE AWAY 
TIPS

YOU CAN CHANGE THINGS

LOOK TO THE LITERATURE

THINK OUTSIDE THE BOX

GET STAKEHOLDER SUPPORT

FIND A MENTOR
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THANK YOU

Hannah
Christophersen

Contact :

Hannah.Christophersen@allina.com

Linkedin.com/in/hannahchristophersen

Cameron 
Cuthbert 

Contact :

Cameron.Cuthbert@allina.com

Linkedin.com/in/cameron-cuthbert

We’d love to hear 
your feedback! Scan 
the QR code to the 
right and let us know 
what you think
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