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OBJECTIVES

Upon completion of this lecture, participants should be able to:

1. Describe the role of the Oncology Nurse Navigator

2. Understand how the Oncology Nurse Navigator impacts the care/experience
of the patient across the care continuum
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What is an Oncology Nurse Navigator?

- ONS definition of Oncology Nurse Navigator:

The Oncology Nursing Society defines an oncology nurse navigator (ONN) as “a professional
RN with oncology-specific clinical knowledge who offers individualized assistance to patients,
families, and caregivers to help overcome healthcare system barriers. Using the nursing
process, an ONN provides education and resources to facilitate informed decision making
and timely access to quality health and psychosocial care throughout all phases of the cancer
continuum?”. (1)

The first patient navigation program was created
by Dr. Harold Freeman in New York City in 1990.
The goal was to diminish the high breast cancer
mortality rate in a population of poor African
American women.

The ONS
handbook on
ONN, second
version

Oncology Nurse Navigation

Consistent point of contact early after Whole Person Care and Addressing Barriers
diagnosis and throughout cancer journey to Care
Referrals/connections to:
Primary Care & Specialty Care Partnership Social Work
Diagnostic work-up Cancer Rehabilitation
Patient and Family Education Oncology Dietitian
Shared Decision Making Genetics
Assess and address barriers to care Palliative Care
Attendance at initial consults and ad hoc Support Groups
Manage transitions in care Cancer Mental Health
Prevention of Readmission Financial Assistance
Prevention of unnecessary ED Visits Spiritual Care
Community Resources
Disease specific cancer resources
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A new cancer diagnosis can be like...

...without a safety belt! Navigators are just that!

o>
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Benefits of Nurse Navigation

Navigation exists because it provides value to patients and their families. It has been
documented in evidence-based literature that navigation (2,3):

m Facilitates timely access to care
m Helps overcome barriers to care
m Positively impacts patient care outcomes
m Supports coordination of the care for the

Eﬁ:ﬁ:tjbx"”gh the entire cancer care % Consistent point of contact

m Improves patient outcomes through education, . .

support, and performance-improvement < There to educate, advocate, navigate and support
monitoring (patients and their care circle)

m Facilitates communication between patients,

family/caregivers, and the healthcare team N . .
u Helps lower patient distress <+ Follow across the entire cancer care continuum,

u Helps patients identify financial and other from diagnosis through survivorship and even end of
support resources life
m Provides cancer program and community

resources o ; ;
= Coordinates care with the multidisciplinary » Focused on the effects of cancer on quality of life,

team from the time of diagnosis throughout whole person care approach
treatment

m Ensures education and access to clinical trials
m Enhances patient satisfaction

HPB (Liver, Pancreas and Bile Duct) Nurse Navigation

- Often initial point of contact at time of clinical concern for cancer ie incidental
abnormal imaging findings, symptoms

- Collaborate and coordinate diagnostic evaluations to obtain cancer diagnosis
supporting patients for timely care, education and resources

- Assist with connecting patients to correct specialists to facilitate completion of cancer
diagnosis, staging and treatment planning

- ldentifying barriers to access to care to support and facilitate referrals to oncology
social worker, cancer care mental health, financial navigation and community
resources.

- Use of Whole person approach to maximize providing individualized information
within the setting of NCC guidelines to support informed decision making
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An Oncology Navigator can be a bit like a pitbull or an
angel

ONN Standard Work

- Cross continuum Oncology Nurse Navigation 80% of role

- Project, Committees, Other 20% of role
- Facilitate support group/s
- Participate in the creation/updates to Patient Education Materials.
- Participate in Allina Health Cancer Institute Program Committee Meetings.
- Participate in Commission on Cancer Committee meetings, as appropriate by site.
- Participate in community events, Allina Health events.
- Special projects.
- Advocate for quality. Highlight potential areas for quality improvement. Bring patient voice.
- ONLC taskforce members — one NN will sit on each of the three taskforces
- Serious lliness Conversation work (role in SIC follow-up call)
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The Allina Health ONN team

AllinaHealth#
Oncology nurse navigators
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What does Oncology Nurse Navigation mean to:

Primary Care Providers

- “I' had a patient recently with an abnormal CT finding, and | was not sure who was the appropriate

referral. [ONN name] helped guide me to the correct referral, changed the order as needed, discussed
the plan with the patient and the appropriate specialist and got the plan scheduled. | know this patient is
in good hands, and this started with [ONN name]. Thank you!”

- “[ONN name] does an amazing job helping patients navigate a new cancer diagnosis and also helping

primary care providers, such as me, get patients connected into oncology services quickly. | just saw a
patient this morning overwhelmed by a new cancer diagnosis but so happy with how quickly she is
getting needed appointments, imaging and more. She said to me, "I don't need to worry about anything
because | have [ONN name]!" Thank you for showing so much care to each patient and for your
professionalism.”

(ONN) is the oncology navigator nurse and extremely responsive. I've known (ONN) now for 10 years
and they is absolutely the best

Allina P2P app > Specialty Providers > Oncology Nurse Navigators
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What does Oncology Nurse Navigation mean to:

Multidisciplinary colleagues

“Thank you for advocating for your patient. Those efforts lead to us further reviewing the prior pathology
results and because of that the patient will not have to undergo another procedure and they will now be
able to proceed with treatment without further delays

- “[ONN name] showed an immense amount of compassion and KINDness by visiting her patient during a
difficult and lonely hospital stay. Family visitors were not allowed, so he was alone. | am certain it was
the bright spot in the patient's day to know that he matters so much to her. This is just one of the many
acts that many acts that [ONN name] does often. She is a real tribute to the Nurse Navigation role!!”

- Thank you, (care provider), for noticing and recognizing (ONN) role in coordinating seamless care and
thank you for reaching out to the team to problem solve on the best way to support this patient. We truly
value our partnership with community palliative care!
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What does Oncology Nurse Navigation mean to:
Patients and their care circle members

| can honestly say that you are not only limited to the medical support. You cared about my well-being and mental health and
everything else | needed that wasn’t necessarily related to only your job. That’s why you’ll continue to be my hero. Above and
beyond just because your irreplaceable

(ONN) is caring and compassionate, knowledgeable, extremely supportive and positive. (ONN) always takes time to listen to any
concerns that we have, and to explain and communicate with us.

John was diagnosed with cancer in December of 2021, which is when we met (ONN). As our world was falling apart, she was,
and continues to be, an amazing contact. She continues to help us every step along the way.

In follow up of our conversation yesterday, the following was my initial experience dealing with Allina after receiving diagnosis of
possible cancer. | would like to say up front that | wish I could have been connected with you (ONN) weeks ago, you were a
breath of fresh air during a very troubling time. Thank you!

Thank you so, so much for your extra efforts and enthusiasm today to help me celebrate this special milestone. | am still smiling
from the team's surprise gold star certificate and wonderful vibes! Thank you so, so much!!!

14

©AllinaHealthSystems 7



10/3/2023

Oncology Nurse Navigation video on allinahealth.org

-Oncology nurse navigation | Allina Health
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- « /1
Please feel free to CONTACT ME

- Jill May

- Oncology Nurse Navigator — Hepatobiliary and Pancreas Program and
Radioembolization Program

- Jill.may@allina.com
- 612-863-7387

AllinaHealth
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Parting thought to share~

It's how we live now that impacts how we are thought
of later.

Shine bright while you are here.

Kelly Grosklags ~
Oncology Psychotherapist
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