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Dimensions in Oncology Conference

November 9, 2022

TRENDS IN ONCOLOGY & THE FUTURE OF ONCOLOGY

ONCOLOGY OUTLOOK AND OPPORTUNITIES
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CHALLENGES 
TO ADDRESS

• Cancer care silos and fragmentation – lack 
of integration, coordination and teamwork can 
deny patient access to the best possible care

• Limited team diversity, limited health 
equity – a person’s race, gender 
socioeconomic status or geography should 
never determine their chances of surviving 
cancer, but too often they do.

• The daunting challenge and limitless 
potential of technology – the sheer amount 
of information and technology now available 
to cancer care providers is in some ways 
undermining the effectiveness of that data.
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CHANGE IS OUR CONSTANT

4

3

4



11/9/2022

©AllinaHealthSystems 3

WHAT WILL DRIVE VALUE BASED CANCER CARE DELIVERY
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RAPID EVOLUTION OF PRECISION MEDICINE AND CARE REDESIGN
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POLICY REFORM, SUPPLY CHAIN PRESSURES AND MORE
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ADDRESSING HEALTH EQUITY AND COMMUNITY NEEDS
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RAPID EVOLUTION OF CLINICAL INNOVATIONS 
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HIGH ACUITY DRIVING INPATIENT VOLUME
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OP GROWTH FOLLOWS
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PROGRAM DEVELOPMENT AND GROWTH
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DIFFERENTIATION IN A COMPETITIVE MARKET
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OPTIMIZING EVERY DECISION POINT
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