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AHCI Cancer Symposium

September 23, 2022

AHCI:  Redefining Cancer Care during Time of Change BACKGROUND AND MILESTONES 

ALLINA HEALTH CANCER INSTITUTE
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AHCI MILESTONES:  ON OUR THIRD YEAR OF GROWTH
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Providing consumers with 
a variety of convenient, 
high-quality channels of 
care with their primary care 
provider or with another 
trusted Allina provider.

Population Health:
Providing Omni-channels 
of Care for Oncology

OUTLOOK AND OPPORTUNITIES
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TODAY’S OPPORTUNITIES: CHANGE IS OUR CONSTANT
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POLICY REFORM, SUPPLY CHAIN PRESSURES AND MORE
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RAPID EVOLUTION OF PRECISION MEDICINE AND CARE REDESIGN
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ADDRESSING HEALTH EQUITY AND COMMUNITY NEEDS
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RAPID EVOLUTION OF CLINICAL INNOVATIONS 

11

RETENTION AND RECRUITMENT CHALLENGES

12

7 8

9 10

11 12



9/23/2022

©AllinaHealthSystems 3

WHY IT ALL MATTERS?   AHCI FRAMEWORK DESIGN  
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POPULATION HEALTH STRATEGY IMPERATIVE

POPULATION HEALTH: AN EVOLUTION OF WHOLE PERSON CARE

Care with Seamless Connections that recognizes 
all factors affecting health—mind, body, spirit and 
community. Key to that are:

• Integrated Primary & Mental Health Care

• Social and Community Care

• Multi-channel Access to Care

• Complex Care Services

Our community is 
depending on us to 
find a sustainable path 
forward to support 
their health needs

COST OF CARE

15

STRATEGIC ONCOLOGY IMPERATIVES

Minimize Clinical 
Variation

Ex: Change incentives for physician 
contracts to align with quality and 

variation: link to outcomes

EX: Create Centers of Excellence across 
the System that define :

- high-quality, evidence-based care

- Future research

- Metrics for measuring quality

- System-wide tumor boards

Reduce Avoidable 
Complications

Ex. Develop of standardized referral 
networks, protocols of care, scheduling 

processes

Ex. Dedicated APCs to manage patients 
urgent symptoms

Improve End of 
Life Care

Ex/.Social Worker-led 
consult/intervention at initial diagnosis of 

non-curative disease

Ex. Develop Physician training programs 
to address difficult conversations, how to 

raise topics in a timely fashion.

AHCI Population Health Strategy – 5 -year focus areas

• ED avoidance
• Clinical pathways 

• Medical oncology
• Radiation oncology
• Surgical oncology

• Infusion
• Home Hospital Program 

Alignment
• Lung cancer screening
• Serious illness conversations
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AHCI VISION
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AHCI  THEMES IN 5-YEAR BLUEPRINT GOALS 

• Solidify oncology consumer strategy by creating a well-coordinated offering for all cancer patients through 
highly integrated staff, services and ancillary support

• Expand program and tumor-specific offerings to include advanced treatment approaches and technologies as 
well as innovative offerings such as immunotherapies

• Improve access and amplify care equity by offering convenient, cost-effective and targeted screening and 
diagnostic testing

• View forthcoming payment models as an opportunity to collect data, identify areas for cost reduction, improve 
patient experience and develop care team with strong integration

• Elevate existing (virtual and patient resource hubs) and explore new uses of digital health to differentiate our 
services in the marketplace
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AHCI Submitted 40 initiatives mapped to Allina Health System Strategic Areas; Invest in our people &
culture (13), Transform our Business to Deliver greater value (15), Strengthen the consumer experience with
integrated care and innovation(12)

AHCI MULTIDISCIPLINARY CLINIC VISION:  BREAST CANCER EXAMPLE

Connecting care across phases with nurse navigation, integration with primary care-based screening, 
integrated EMR, and tumor boards

ENVISIONING THE PERFECT MULTIDISCIPLINARY TEAM
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• Physician Specialists
• Medical Oncologists
• Radiation Oncologists
• Breast Surgeons
• Plastic Surgeons
• Pathologists
• Radiologists
• Integrative medicine specialists

• Clinical Support
• Nurse Navigators
• Nurses (Clinical and research)
• Dietitian
• Genetic Counselors
• Social Workers
• Oncology pharmacists
• Rehabilitation specialists 

ADDITIONAL  SERVICES TO SUPPORT CARE PATH
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• Complementary and alternative medicine (eg. acupuncture)

• Pain management

• Rehabilitation services

• Lymphedema Clinic

• Active clinical research trials

• Behavioral health (eg. Support groups, psychosocial counseling)

• Integrative services (eg. art and dance programs)

• Retail products (eg. Wigs)

• Financial Navigation

THANK YOU
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